December 5th, 2023-4:00 PM
Board Room
Fairhope Public Library

Fairhope Pedestrian & Bicycle Committee

1.
2.
3.

Call to order.
Review/Approve November Meeting minutes.

Administrative Items-(All)-Nomination of member to perform committee Secretary duties. City Council

approved Johnny Prewitt’s membership to P&B Committee effective January 2, 2024 meeting. Reminder
that starting with our January 2, 2024 meeting we will meet every other month.

4
5
6.
7
8
9

10.
11.
12.
13.

SHARROWS signage, bike rack, and bike repair station installation status update - (Katie Bolton)
School Bicycle Workshops-need School System buy-in status update - (Katie Bolton and Dione Heusel)
Road level crosswalk lights repairs & upgrade status - (Bryan Flowers)

Fairhope Ave/Section St traffic light delay for pedestrians - (Brian Flowers)

Safe Streets & Roads for All (SS4A) Project Recommendations from all Committee Members - (All)
Highways 104/181 Pedestrian Crossings letter to ALDOT via Richard Johnson - (Bill Hall)

Gambino’s to American Legion crosswalk project - (Chris R.)

Update on Triangle Property development project - (Katie/Richard Johnson/Nicole Love)

Baldwin County Connectivity Plan Update - (Morgan/Dione Heusel)

“Open Forum” discussion of any topics not on the agenda.

Back Burner (BB) Items:

e Update on Blue Island & Fairwood Blvd Sidewalks Projects-Revisit Spring 2024

e Working Waterfront Project-(Chris R. & Chris K.)

e Comprehensive Land Use Plan Presentations-(Gary)

e Complete Streets Resolution-(Bill)

e Bicycle Friendly & Safe Community Application Status On Hold Pending Complete Streets

Implementation-On Hold

e Wayfinding Signage update-On Hold

Next Month’s Meeting will be on Tuesday, January 2nd, 2024-Fairhope Public Library Board

Room, Second Floor. Please submit new agenda items by December 15,

As always, we appreciate everyone’s time, commitment and hard work.



